OPINION

REFORMING
AUSTRALIA’S AGED CARE
WORKFORCE
WORKFORCE IS THE SINGLE
MOST IMPORTANT ELEMENT OF
DELIVERING QUALITY AND SAFE
AGED CARE SERVICES

W

ithout our workforce, whether it be front line staff,
administration or maintenance, aged care services
would cease to function.

The Aged Care Workforce Industry Council (the
Council), established in 2019, is the first leadership group of
its kind in Australia’s age services industry. We are committed
to delivering reform of the workforce by creating a better,
more sustainable aged care system across Australia. As a
unified industry-led leadership group, we oversee, coordinate
and sequence the implementation of Australia’s Aged Care
Workforce Strategy ‘A Matter of Care’.
Our work is guided by two key documents. The first, ‘A Matter
of Care’ outlines 14 Strategic Actions to change attitudes to
caring, attract, train and retain a skilled aged care workforce,
and ensure the sector and workforce can meet aged care
needs now and into the future. The second, the Royal
Commission into Aged Care Quality and Safety final report,
released in February 2021, makes specific recommendations
for the Council.
We know that the aged care sector needs a facelift. We need
to show the world what a great career looks like here and
how diverse that career can be. The Council has a number of
initiatives underway which are aimed at:
•

attracting new workers;

•

lifting the image of the sector;

•

assisting providers and their management in planning;

•

supporting their workforce; and

•

guiding governments and the sector on the future structure
of the workforce.
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Bring your thing—attracting new people to
the sector

The Council ran the first part of our ‘Bring your thing’ campaign
from March until August this year. The social media campaign
encouraged those whose employment was impacted by the
pandemic (e.g. hospitality, retail, tourism, travel), and who have
transferable skills, to consider a role in aged care.
We also targeted males, younger people and those wanting a
career change where they can make a positive change each
and every day by bringing their IT, finance or communications
skills to a new sector. In addition, we aimed to positively
change people’s perceptions of ageing and aged care.
The campaign resulted in nearly 100,000 Australians viewing
the dedicated webpage, over 1300 people searching for roles
on Seek or Indeed or looking at qualifications to become
a carer and nearly 500 people signing up to receive more
information about a career in aged care.
The Department of Social Services (DSS) has recently launched
its ‘Life changing life’ campaign. We are considering where we
can deliver most impact following the DSS campaign before we
develop our next steps.

Creating a pipeline of new workers

We know that many providers are feeling the impact of the
border closures due to COVID-19. In anticipation of migration
re-commencing, the Council is exploring policy options and
seeking to work with Government to drive a functional pipeline
of workers with the appropriate attributes and skills for this
important work.
Continued on page 16
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‘Bring your thing’ campaign successfully promoted a career in aged care to job seekers.

For example:  
•

Significant expansion of the skilled migration program for
workers with aged care skills;  

•

Visa extensions for those whose visas are close to expiry if
they have appropriate skills or qualifications and agree to
work in aged care;

•

Reduced cost of seeking a visa or visa sponsorship for
aged care service providers;

•

Increased work hours on student visas targeted to aged
care; and

•

A simplified process for aged care service providers to
seek visas for aged care workers, especially those that are
outside metropolitan cities.

Creating a sustainable workforce model

The aged care sector and governments would greatly benefit
from a model setting out the future structure of the aged care
workforce. The Council is designing this in partnership with the
sector and Government, with a focus on:
•

Meaningful career pathways;

•

The future jobs of aged care and the relationship with
broader care industries;

•

The true cost of care delivery; and

•

The future workforce framework.  

The model will also drive and inform further Council work on
attraction, retention and job satisfaction.
We are also aware that workforce planning can be complex
and not all organisations and their management have access to
tools to assist with this.
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A digital Workforce Planning toolkit is now under development.
It will establish an industry-wide approach to deliver a
standardised workforce planning model that can be tailored to
meet the individual needs of providers. When complete this will
be available to the entire sector via the Council’s website.

Wage increases within the sector

The Council has accepted the Royal Commission’s
recommendation to lead the Australian Government and the
aged care sector to a consensus to support applications to
the Fair Work Commission (FWC) to improve wages based
on work value and/or equal remuneration. While we have an
important role to play, the Council is not party to any application
to the FWC.
We will shortly conduct facilitated discussions with
key stakeholders (Government, unions, providers and
consumer groups) with the aim of formulating consensus
advice. Opportunities will be provided for all aged care
stakeholders to have their say on the consensus advice. Keep
an eye on our website for information on how you can get
involved.
While we have achieved a lot in the short time the Council has
been established, we know that we still have a long way to go.
Australia needs to triple the size of the workforce by 2050 to
ensure that our ageing population is appropriately cared for.
To do this, we must ensure employees are valued,
qualifications provide the necessary skills and knowledge,
meaningful career pathways exist, and that services strive to
continuously improve.
For more information visit www.acwic.com.au

