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Inaugural Chair announced  
 

The Council has appointed Libby Lyons as its inaugural independent Chair, commencing 1 July 2021. The 
former Director of the Workplace Gender Equality Agency (WGEA) will lead the Council in delivering 
workforce reform for the aged care industry.  

Ms Lyons brings world class leadership and change management experience, having been a vocal advocate 
for gender equality for many years on a global scale. Ms Lyons said that the Aged Care Workforce Industry 
Council has made exceptional inroads in the delivery of A Matter of Care, under the strong leadership of 
Acting Chair Kevin McCoy, Board Directors, CEO Louise O’Neill and her team. 

Ms Lyons is excited to build on the momentum and work in collaboration with all industry partners who 
share in the vision of having a respected, skilled and well supported workforce. Read more here.  

Consultation on the Voluntary Industry Code of Practice complete 
 
The Council is pleased to report that consultation on the Voluntary Industry Code of Practice (the Code) for 
the aged care sector is now complete. This is the first part of a longer conversation with the sector on how 
the Code can be adopted by providers and monitored by the Council.  
 
Overview of the Code  
The Code is designed for aged care providers to demonstrate their ongoing commitment to continuous 
quality improvement. It supports providers to: 

 embed best practice; 
 set out aspirations for continuous improvement, and 
 transparently communicate their intentions and outcomes annually to older people, their families 

and carers, as well as their workforce.  

The Code enable providers to benchmark their performance against each other in a transparent and 
productive way. It will allow prospective and current employees, as well as older Australians, their families 
and carers (as service users) to compare the market, enabling an informed choice for all. 

The Code was launched on 5 February 2021 by Senator Colbeck, Minister for Senior Australians and Aged 
Care Services.  
 
 
 
 



 
Consultation outcomes 
Consultation commenced on 27 April 2021 for a one-month period, concluding on 28 May 2021. The 
consultations sought feedback and input from service users, providers and the workforce to help shape and 
refine the processes around the implementation of the Code.  
 
Consultation sessions were offered for each state and/or territory by the following key groups: 

 Providers 
 Employees 
 Older Australians, their families and carers 

 
Consultation sessions were promoted through our website, social media channels, via the Council Directors 
and their networks, and in Australian Ageing Agenda and Inside Ageing. 
 
The Council experienced positive engagement through the consultation process, with the strongest 
participation seen in Western Australia and New South Wales.  

The most common questions received were: 

 How will the Code and the Aged Care Quality and Safety Commission Standards interact? 
 How will the Code interact with the new star rating system? 
 How will providers be reviewed on their self-evaluations? 

Our website has been updated with the responses to each of these questions.  

A positive outcome of the consultation is the number of invitations the Council has received for 
presentations on the Code to various Commonwealth Home Support Programme network events across 
New South Wales. The Council was approached by Altura Learning to produce a video on the Code’s benefits 
for aged care service providers. The video is available on Altura Learning and the Council’s websites. 
 
Next steps 
The Council will engage with the aged care peak bodies, unions and advocacy groups to: 

 Work with peak and representative organisations to finalise supporting documentation 
 Share the updated guidance and documentation (based on the consultation feedback) 
 Reveal the Code’s badge design 
 Seek support on the Code’s finalised monitoring process 

 
The Council will undertake a review of the current suite of Code promotional materials and tools to ensure 
they reflect the consultation feedback and support providers to implement the Code. The Council will discuss 
final documentation with peak and representative organisations.  
 
Once complete, all documentation and resources will be published on our website and shared directly with 
those providers who have already pledged to the Code so that they can finalise development and commence 
implementation of their plans. 

 
We continue to strongly encourage everyone involved in the aged care sector and the Australian community 
to sign up or pledge to the Code. Working with sector leadership, we will continue to drive take up of the 
Code across the sector through our networks and our social media channels.  

 



 
 

Supporting applications to increase wages across the aged care sector 
 

The Council is working with the Government and the aged care sector to reach a consensus to support 
applications to the Fair Work Commission to improve wages. Applications have been lodged by the Health 
Services Union and the Australian Nursing and Midwifery Federation to increase aged care workers’ wages 
by 25% across the Aged Care Award 2010, Nurses Award 2010 and the Social, Community, Home Care and 
Disability Services Industry Award 2010. The applications are based on work value and propose redefining 
job classifications and job grades in the Aged Care Awards. The Commission will hear evidence in relation to 
the claims in November 2021.  
 
The Council is seeking confirmation from the Government that the Department of Health will act as the lead 
agency for discussions and has met or sought meetings with all aged care peak bodies, consumer groups and 
the unions involved in the case. 
 
The Council continues to implement the 14 Strategic Actions outlined within Australia’s aged care workforce 
strategy ‘A Matter of Care’.  
 

The Council’s next Board meeting will take place on 8 July 2021. 


