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A key aim of the Council is to provide a unified body to oversight, coordinate and sequence the 
implementation of the 14 Strategic Actions in Australia’s Aged Care Workforce Strategy ‘A Matter of 
Care’. The Council is establishing our Community of Practice (CoP) to support the implementation 
of various Strategic Actions outlined by the Workforce Strategy. Providers and CoP members will 
have an opportunity to come together to contribute to the Council’s work program, and in doing so 
also share learnings that they can take back to their own workplaces.  

CoPs are established by a group of people who share a 
common concern, a set of problems, or an interest in a 
topic. A CoP is a dynamic event where key stakeholders 
come together to deepen and advance collaborative 
cultures and promote information sharing. The members 
come together in workshops, presentations and 
collaborative discussion to fulfill individual and group 
goals. Assuming that participants have the answers 
within themselves, a facilitator drives discussion, 
drawing out ideas and collating themes. CoPs:

• Connect People
• Enable dialogue
• Build trust
• Share best practice
• Capture & diffuse 

existing knowledge

• Generate new knowledge
• Introduce collaborative 

processes
• Provide on the ground 

opportunities to share 
experiences

Communities of Practice

What is a CoP?

Each CoP will focus on a different ‘hot topic,’ where 
participants will share best practices and contribute to 
the formulation of innovative solutions to achieve the 
shared responsibility of transforming the aged care 
sector workforce. 

The tools and resources developed by the Council will 
be informed by the CoP and will support the sector to 
embed continuous improvement activities. By working 
with industry, we can build an aged care sector with 
strong leadership, skills, and knowledge.

The CoPs will be interactive and participatory, where 
information sharing is encouraged based on the shared 
interests of participating parties. The group will build 
trust by working together with principals of trust and 
respect.

The Council’s CoP

The CoPs 
are an 
opportunity 
for the aged 
care sector 
to contribute 
to the 
work of the 
Council.
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Principles and Guidelines

The CoPs will operate around the four following principles: 

• Community: The CoP creates a social fabric to enable collective learning, interaction, and a willingness 
to share ideas. 

• Trust: Members must feel that they can trust other members and that all information shared within the 
CoP is strictly under Chatham House Rules, confidential and not shared wider unless with consent. 

• Shared Interest: A shared interest in aged care. Creating a common ground which inspires members to 
participate and share experiences. 

• Practice: Members build a shared repertoire of resources that they take back to their workplace. All 
frameworks, tools, ideas, stories and documents are practical and can be used to achieve real outcomes. 

• Accountability: to each member, including 
providers, their employees, older Australians 
and the aged care sector. 

• Transparency:  the Council will act in a 
neutrally representative manner to CoP 
members. We will  support the CoP by ensuring 
equal access to information for all members, as 
will each member participating in the CoP. 

• Respectfulness: the members understand the 
CoP is a respectful space - they will come to 
the CoP with a willingness to share information, 
interact in the sessions and champion the 
sector and its workforce. 

• Consistency: decisions are consistent with any 
relevant legislation—all members feel they have 
equitable access to the same information as 
each participant. 

Good governance is the systems and 
processes that are put in place to ensure good 
decisions are made and implemented. Our CoP 
governance has the following Guidelines:
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The role of the Chair will be held by the Council CEO (or delegate if required). 

The Chair plays an integral role in facilitating the CoP, providing direction, neutrality and ensuring that discussions 
continually work towards improving workforce outcomes. They will: 

• provide leadership for all members, ensuring outcomes of the CoP are reached in collaboration with the 
Executives and their support leads.

• focus on collaboration for each of the ‘hot topics,’ directing the conversation through targeted questioning and 
probing.

• facilitate a CoP approach with a continued focus on improving aged care workforce outcomes, through shared 
information, collective responsibility and mutual accountability.

• ensure that the CoP is built on trust and openness enabling a forum for holding professional conversations and 
sharing best practice. 

The role of the Executives will be held by the Councils Board Chair and Board Directors.

The Executives support the Chair in their leadership role. They model collaboration and co-facilitation and they 
champion the sector. They may identify members as support leads to support them to drive the facilitation process 
and seek to recommend opportunities for robust discussions. The Executives:

• provide leadership for the members, playing a key role in supporting collaboration and planning the CoPs 
direction and goals.

• support the Chair by amplifying a culture of active collaboration through role modeling the CoP approach at all 
levels, for everyone within the CoP.

• reinforces a focus on reforming the aged care sector in relation to the ‘hot topics’ the CoP is focusing on
• contribute to discussions on the ‘hot topics’ for each of the CoP.
• support the Chair to facilitate opportunities for the members to engage with the broader aged care sector with 

key partners across the government, business and community sectors to support the sector.
• undertake co-facilitation in collaboration with the Chair supporting to steer the conversation.
• support the Chair to identify leadership opportunities and areas for collaboration

The role of the Members

Members contribute knowledge and skills to the CoP. They also build a shared repertoire of resources and ideas 
that they take back to their workplace. All frameworks, tools, ideas, stories and documents become part of the 
output of the CoP and are used to support the aged care sector workforce to leverage best practice learnings. The 
members:

• take an active role in sharing information and expertise and building capacity
• contribute regularly to the community
• actively utilise the best practices they have learned over the course of the CoPs
• build relationships among other CoP’s members to strengthen the group’s membership

The role of the Chair

The role of the Executives



4

Agenda
Members are encouraged to contribute to meeting 
agenda topics. Topics will need to be within the remit 
of A Matter of Care, and/or contemporary activities 
impacting the aged care workforce. 

At the conclusion of the CoP, a brief survey will be 
circulated to capture ideas and aid the Council to 
determine the ‘hot topic’ for the next CoP. 

Meeting Outcomes
Meeting outcomes are captured to provide: 

• guidance to those who are responsible for 
implementing any agreed actions

• the basis for reviewing if actions have occurred
• records of past decisions
• the Executive’s authority for action

Technology
The CoPs will be held via Zoom. 

Zoom allows each individual to share their video, chat 
via the chat and use the raised hand function. 

The meeting 


